

Broomhill & District Allotment Association Business Plan

1. Executive Summary
· Mission Statement: To support and enhance the local allotment community through effective management, maintenance, and community engagement.
· Vision: To create a thriving, sustainable, and inclusive allotment community.
· Objectives:
· Maintain and improve allotment infrastructure.
· Ensure financial sustainability.
· Foster community involvement and support.
2. Organization Overview
· History: Established as an extension of the Garden Hut, supporting the local allotment community for many years.
· Structure: A committee of volunteers responsible for various operational aspects.
· Roles and Responsibilities:
· Maintenance of roadways and hedges.
· Rent collection and contract management.
· Implementation of rules and policies.
3. Market Analysis
· Target Audience: Local community members interested in allotment gardening.
· Needs Assessment: Regular surveys to understand the needs and preferences of allotment holders.
· Competitive Analysis: Identify other local gardening and allotment associations and their offerings.
4. Services and Programs
· Maintenance Services: Regular upkeep of common areas, roadways, and hedges.
· Community Events: Workshops, gardening classes, and social events to foster community spirit.
· Support Services: Assistance with gardening techniques, pest control, and sustainable practices.
5. Marketing and Outreach
· Promotion Strategies: Use of social media, local newsletters, and community boards to promote activities and services.
· Membership Drives: Initiatives to attract new members and retain existing ones.
· Partnerships: Collaborations with local businesses, schools, and community groups.
6. Financial Plan
· Revenue Streams:
· Membership fees.
· Rent collection.
· Fundraising events.
· Grants and donations.
· Budget: Detailed annual budget outlining expected income and expenses.
· Financial Projections: Forecasts for the next 3-5 years to ensure sustainability.
7. Operations Plan
· Day-to-Day Operations: Schedule for maintenance, rent collection, and community events.
· Volunteer Management: Recruitment, training, and retention of volunteers.
· Risk Management: Policies and procedures to mitigate risks and ensure safety.
8. Evaluation and Monitoring
· Performance Metrics: Key indicators to measure success (e.g., membership growth, event participation).
· Feedback Mechanisms: Regular feedback from members to improve services.
· Annual Review: Comprehensive review of achievements and areas for improvement.




