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Garden and Allotment Association
The following Code of Conduct establishes guidelines for committee members of the Garden and Allotment Association. Committee members hold positions of responsibility and leadership, and are expected to act in the best interest of the association, its members, and the wider community. This code ensures transparency, accountability, and fairness in all committee activities.
1. Act in the Best Interests of the Association
· Committee members must prioritize the interests and goals of the association over personal interests.
· Decisions should always be made for the collective benefit of the association and its members.
· Avoid conflicts of interest. Where a conflict arises, declare it and, if necessary, step aside from decision-making in that area.
2. Integrity and Accountability
· Act with honesty and integrity at all times.
· Be transparent in all actions and decisions, providing clear reasoning and documentation where necessary.
· Take responsibility for personal actions and decisions, and ensure the accountability of the committee as a whole.
3. Confidentiality
· Respect the confidentiality of sensitive information, including discussions during committee meetings, personal member details, and financial records.
· Do not share confidential information with external parties unless authorized by the committee and only where it is in the association’s best interest.
4. Fairness and Impartiality
· Treat all association members, volunteers, and other stakeholders with fairness and respect.
· Ensure that all decisions and actions are made impartially, without favouritism or prejudice.
· Strive to provide equal opportunities for participation and representation within the association.
5. Collaboration and Teamwork
· Foster a positive working relationship with fellow committee members and volunteers.
· Work cooperatively and respectfully with others, valuing diverse opinions and perspectives.
· Share relevant information and resources to promote effective teamwork and decision-making.
6. Responsibility for Leadership
· Lead by example and set a positive tone for the association and its members.
· Uphold and promote the association’s policies, mission, and values at all times.
· Ensure that the activities of the committee are consistent with the objectives of the association.
7. Financial Stewardship
· Act responsibly with the association’s financial resources, ensuring funds are used appropriately and in accordance with the association’s financial policies.
· Regularly review and approve financial statements and budgets to ensure the financial stability of the association.
· Avoid any personal financial gain from committee roles.
8. Communication and Transparency
· Communicate openly and honestly with association members about committee decisions, policies, and developments.
· Ensure minutes of committee meetings are accurately recorded and made available to members where appropriate.
· Respond to inquiries from members or the public in a timely and respectful manner.
9. Compliance with Laws and Policies
· Adhere to all relevant laws, regulations, and association policies, including safeguarding, data protection, and health and safety regulations.
· Ensure that the association complies with any legal obligations, such as reporting requirements, insurance coverage, and contract management.
10. Professional Development
· Stay informed about issues relevant to the role, including community gardening, allotment management, and nonprofit governance.
· Participate in training and development opportunities to improve leadership skills and understanding of the association’s operations.
11. Handling Disputes
· Address disputes or complaints involving committee members or association members fairly and impartially.
· Follow the association’s grievance and dispute resolution processes when handling complaints.
· Seek to resolve conflicts through mediation and dialogue before taking formal actions.
12. Resignation or Removal
· A committee member who can no longer fulfil their responsibilities must resign in an orderly and respectful manner, giving notice in accordance with the association’s constitution or rules.
· If a committee member breaches this Code of Conduct or engages in actions that harm the association’s reputation or operations, the committee may consider their removal through an agreed-upon process.
13. Attendance and Participation
· Attend and actively participate in all committee meetings, or provide reasonable notice if unable to attend.
· Be well-prepared for meetings, having reviewed relevant documents and reports.
· Contribute meaningfully to discussions and decision-making processes.
14. Review of Performance
· Committee members should periodically reflect on their individual performance and the performance of the committee as a whole.
· Feedback from association members should be encouraged and considered for continuous improvement.
15. Amendments to the Code
· This Code of Conduct may be amended by the committee as necessary. Any changes will be communicated to all committee members, and they will be expected to adhere to the revised code.

By following this Code of Conduct, committee members will help ensure the effective governance and smooth operation of the Garden and Allotment Association, contributing to a positive and collaborative community environment.

